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Living & Learning Nillumbik Advisory Committee 

Minutes 
 

 
Date: Wednesday  24 May, 2017 

Time: 7.30 -9.30 pm 

Venue: Living & Learning Nillumbik –  739 Main Road, Eltham 

Chair: Anthony Herrett 

Minute taker: Maggie Clarke 

Order of business 
1. Attendees:   Anthony Herrett, John Brownrigg, Ruth Bailey, Pam Miranda, Robyn 

Meikle, Jacqui Ward, Maggie Clarke  
Apologies:  Cr. Jane Ashton 
Welcome –  

2. Conflict of interest and Assembly of Councillor form 
Conflict of interest provisions are contained in section 80C of the Local Government 
Act 1989, the Councillor’s Governance Code, the Employee Code of Conduct and the 
Volunteer Handbook. An Assembly of Councillor form must be completed at the 
meeting in accordance with section 80A of the Local Government Act 1989 
N/A 

3. Minutes of previous meeting 
That the minutes of the meetings held  26 April, 2017 be confirmed as a true and 
accurate record of the meeting.   
Moved:    John  Brownrigg  Seconded:    Robyn Meikle 

4. Business arising from previous minutes 
• L&LN Participant reference group – (item 6 on agenda) 

• NSC organisational structure –   (item 7 on agenda) 
5. Policies for review: 

• BQ11 Record Management Policy 

The policy was approved without further changes. 
6. L&LN Participants reference group 

The Committee discussed how to better engage with participants and tutors with the 
view to a more direct voice back to the committee on their experiences with L&LN.   
 
It was agreed that this is a key aspect of the role of the committee and responds 
directly to the Terms of Reference – section 3 Scope and Roles. 
This was also seen as an important part of Living & Learning’s Year of Connect 
project and could set up a strong ongoing process for the future. 
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A number of options/ideas were considered including: 
 

• Some Committee members attending agreed times at the three centres to meet 
with groups – informally – to start a conversation about how to better engage with 
them.  This would be at a natural ‘break’ time for the groups i.e. morning tea so as 
to not interfere with their activities. 

• It should start by hearing from them how they feel they would like to give feedback. 
• Setting up suggestions boxes at the centres. 
• Online option – either via the portal or by a central email address. 
• An early start to some Committee meetings where people could drop in to meet 

them and have an informal chat. 
• Could happen 2-3 times a year into the future as a model. 
• There should be some agreed questions to prompt the conversations – to provide 

some consistency for the interactions. 
• It could be a good way to promote becoming a member of the Committee and 

provide a succession planning process. 
 

ACTIONS: 
  The Committee members will work on some questions and bring to the June 
 meeting for consideration. 
 Maggie will speak to the team and map out some key times/groups at each centre 
 that the Committee can then attend. 

 
7. NSC Organisational structure update  

Maggie outlined the proposed new structure and the process for feedback from staff.  
Once the final structure has been announced she will email this information to the 
Committee. 
At this stage the only change for L&LN is that it has been proposed that the 
Playhouses return to L&LN.   
L&LN Committee Induction Pack 
Following on from previous discussions around induction Jacqui and John have met 
with Maggie to start work on developing an induction pack for new committee 
members.  This work will build on Council’s Volunteer Handbook and induction 
processes and it was agreed needs to reflect the culture at Living & Learning 
Nillumbik. 
In the discussion the steps in the process from first enquiry through to a new member 
joining the Committee were noted and will inform a documented process.  A new step 
will be for Maggie to match a potential member with one of the committee in a ‘buddy’ 
type role to support the induction process. 
 
Sharing of Committee members contact details was discussed and it was agreed that 
everyone is OK to have their email address and phone numbers shared. 
It was suggested that some sample mintues of previous meetings be included in the 
pack to give an idea of what is covered in a meeting. 
 
ACTION: 
Jacqui and John will continue with the process of mapping the table of contents and 
will report back to the June meeting. 
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8. Council Plan 2017 – 2021 

The draft Council Plan had been sent to all Committee members prior to the meeting 
and how Living & Learning Nillumbik delivers on Council’s strategic objectives was 
discussed.   
Staff and Committee have been encouraged to read the draft Plan and to be 
conversant with the goals of Council and the role of L&LN in relation to these.  
Further discussions on the L&LN strategic direction in response to these will be held 
in the coming months. 

9. Living &Learning Nillumbik    2013-2017 Strategic Plan Report  
The team are currently working on a formal report on our current strategic plan with a 
timeline that will have a final draft ready by the end of June. 
 
Committee were asked to provide a brief bio on themselves with a statement around 
why they joined the Committee and what it means to them.  Also to provide a recent 
photo of themselves to be included in the document. 
  
A final draft will be presented to Committee at the June meeting however more 
information will be emailed for comment as it is developed. 
 
Some ideas for a name for the publication were considered - 
 
Living &Learning Nillumbik  
How we share, learn and connect  
Strategic reflections from 2013 – 2017 
 
 

11 Other business: 
 
11.1   Terms of Reference – following on from the April meeting it was agreed that with 
some minor editing this document is approved by the Committee.   
 
11.2   Recognition of Service and Life Membership  
As above with minor editing changes – approved by Committee 
 
Meeting closed at 9.30p.m. 
 
Next meeting – 28 June, 2017 at L&LN Eltham.  Karyn Kamminga will be attending for 
Maggie. 
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Living & Learning Nillumbik Advisory Committee 

Minutes 
 

 
Date: Wednesday  26 April 2017 

Time: 7.30 -9.30 pm 

Venue: Living & Learning Nillumbik –  739 Main Road, Eltham (note venue 
change) 

Chair: Anthony Herrett 

Minute taker: Maggie Clarke 

Order of business 
1. Attendees:  Anthony Herrett, John Brownrigg, Robyn Meikle, Jacqui Ward, Maggie 

Clarke 
Apologies:  Cr. Jane Ashton, Pam Miranda, Ruth Bailey 
Welcome –  

2. Conflict of interest and Assembly of Councillor form 
Conflict of interest provisions are contained in section 80C of the Local Government 
Act 1989, the Councillor’s Governance Code, the Employee Code of Conduct and the 
Volunteer Handbook. An Assembly of Councillor form must be completed at the 
meeting in accordance with section 80A of the Local Government Act 1989 
N/A 
 

3. Minutes of previous meeting 
That the minutes of the meetings held  22 March, 2017 be confirmed as a true and 
accurate record of the meeting.   
Moved:   John  Brownrigg                Seconded:   Anthony Herrett 
 

4. Business arising from previous minutes 
Point 7 – Committee recruitment process – marketing messages 
Carried over from the March meeting.  No further action has been taken in relation to 
recruitment of new Committee members since the last meeting.  This item will be 
taken into consideration after the review of the Terms of Reference. 
Point 8 – Terms of Reference (point 5 on agenda) 

5. Terms of Reference 

This document was considered and some changes were recommended.  
Action:   Maggie to write up suggested changes and send to all Committee members 
for endorsement/ approval. 
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6. Policies for review: 
• Recognition of Service and Life Membership Policy 

A query from staff was put forward that in light of staff being covered by Council’s Reward 
and Recognition Policy that the Committee may wish to take staff off as a respondent to 
this policy.   

After consideration it was agreed that the Committee felt that Living & Learnings Policy sat 
within a different context to the one covered by Council and that it was appropriate that it 
continue to cover staff.    It was also considered that any nominations for either Recognition 
of Service or Life Membership require the approval of the Committee and any potential 
conflict of interest would be managed by that process. 

Minor word changes were suggested for this policy. 

Action:  Maggie to update changes and send to all Committee members for consideration 
and approval. 

 

7. L&LN Participants reference group  
This issue was referred to the next COM meeting 
 

8. Nillumbik Shire Council structure update 
At this stage the new structure has not been announced – Maggie will report to next 
COM meeting. 
 
 
 
Next meeting – Wednesday 24 May, 2017 at L&LN Eltham 

 
 

  
 



 
Recreation Trails Advisory Committee 
Minutes  
 
Date: Thursday 25 May 2017 

Time 6.00pm – 7.30pm 

Venue: Manna Gum 1 & 2, Civic Centre – Greensborough 

Chair: Cr John Dumaresq 

Minute taker: Nadine Wooldridge 

 
Order of business 

1. Welcome  

Attendance – Cr John Dumaresq (chair) , Bill Lord, Cathy Giles, David Nicholls, Rex 
Niven, Robin Gardner, Stephen Hadley, Stephanie Langton, Anne-Marie King, 
Nadine Wooldridge and Jo Massoud 

Apologies – Cr Karen Egan, Cr Peter Perkins, Mike Pelling, Kay Cruse, Kevin Gregg-
Rowan, Damien Barber and Naomi Paton 

2. Conflict of interest and Assembly of Councillor form 

Completed following meeting by Nadine Wooldridge  

3. Minutes of previous meeting 

Moved:  Rex Niven  

Seconded: Stephanie Langton  

These minutes were presented at the May 2017 Council meeting for ratification and 
recorded in the minutes. 

4. Business arising  

• The Lilydale toppings at the Calwell Road end of the Aqueduct Trail have 
washed away in recent heavy rain. A request was lodged and completed 3 
March 2017.  

• Previous work on the Code of Conduct was circulated to members. 

• Benchmarking with other Councils on examples of how to educate trail users 
has commenced and is an ongoing exercise. 

• Officers confirmed that the Green Army will be disbanded at the end of June 
2017 due to cuts in Federal funding. The works they were completing was 
additional to core Council projects, the latter of which Council will continue to 
deliver. 

• A review of the Recreation Trails Strategy implementation plan and status of 
proposed projects has been postponed until the Committee complete the 



network mapping exercise to review priorities. This doesn’t impact the delivery of 
current projects.  

 
5. RTAC Membership 2017-19 

• This meeting will be the final meeting of the current RTAC Committee with the 
term for nine members concluding in June. Cr John Dumaresq thanked those 
members for their contribution over the years. 

• Nine positions will be advertised from 12 June – 7 July 2017 via Facebook, 
twitter, Council website, Diamond Valley Leader and the Whittlesea Town Crier. 
These positions will have a 2 year term until 31 July 2019, in line with the three 
continuing Committee members appointed in December 2016 for a 2.5 year 
term until 31 July 2019. 
 
ACTION: Officers to email all outgoing and continuing Committee members with 
the nomination details. 
 

6. Regional Trails update  

a) Diamond Creek Trail 

• Council is still working through the recommendations of the independent panel 
report and considering options. 

• Meetings have now been held with nearly all property owners and Mayor 
Councillor Peter Clarke, Deputy Mayor Councillor Karen Egan and Council 
officers. There is one further meeting to be scheduled. 

• Meetings have been on site to work through logistics and any site specific issues 
that need to be considered to explore opportunities to reduce the land required. 

• It is anticipated that Councillors will be briefed on the outcomes of all of the 
meetings shortly ahead of a report at the July Ordinary Meeting of Council. 

 
b) Aqueduct Trail 

• Yarra Ranges Council is completing planning work to develop a regional trail 
between Yarra Glen and Lilydale as a first stage to a larger plan to connect to 
the Warburton Trail. Officers have met with colleagues at Yarra Ranges Shire 
Council to flag the connection to the proposed Aqueduct Trail and potential 
linkages this will create. Officers will continue to liaise with Yarra Ranges Shire 
Council as appropriate. 

• Committee members raised the importance of not neglecting the Aqueduct Trail 
planning work due to the major work of the Diamond Creek Trail. 

 
c) Green Wedge Trail 

• At this stage there is no further planning work being completed for this Trail. 

7. Local Links – Cherry Tree Road  

• Alignment has been confirmed, except outside 300 Cherry Tree Road as this is 
an area of significant vegetation. This particular area will require an ecologist’s 
report which will be completed as soon as possible in spring. 



• Consultation is ongoing with residents where driveways need to be sealed and 
access needs to be managed. 

• Expected commencement of construction is July on sections that are ready to 
start. 

ACTION: Officers to keep RTAC advised as project progresses 
 

8. Panton Hill Bushland Reserve User update 

• The PHBR Committee are looking to expand partnerships potentially with 
Smiths Gully Land Care. Further updates will follow in future meetings. 

9. Trail Management 

• To enable officers to develop a trail management plan, code of conduct and 
signage guidelines the following process will need to be carried out: 
1. Trail mapping – This needs to be completed to identify the trails have been 

completed, the category and hierarchy of the trails and total trail distance. 
This will ensure that when the Trail Management Plan is developed there is 
sufficient information to help inform standards and maintenance 
requirements. 

2. Trails Management Plan – The development of this Plan has commenced 
however cannot be completed until step 1 is concluded. The Trails 
Management Plan will establish an inspection regime and maintenance 
standards. This large part of the work will help inform future budget 
requirements for reactive and proactive trails maintenance. 

3. Signage and Code of Conduct – Improving trail signage (advisory and 
directional signs and information/ interpretive signs) to be consistent among 
all trails. Development of a code of conduct to ensure all users of the trails 
understand how to share trails, and promote a positive experience for all.  

4. Promotion -   Proactively maintained trails along with clear and consistent 
signage to attract new people to the trails network within Nillumbik  

 
• It is expected that the above process will be completed by the end of June 2018 

with support of all RTAC Committee members. 

• The above process will ensure we maintain consistency and are well prepared.  
10. Workshop – Mapping 

• The second half of the RTAC meeting was a mapping workshop to utilise 
Committee member’s knowledge of trails around the Shire. There is some further 
work needed to complete this workshop. 

• ACTION – Officers to schedule a follow up workshop to allow Committee members 
to complete this exercise. Thursday is the preferred day. 

11. Any other business 

There were no items raised by members. 

12. Next Meeting 

• 24 August 2017 at Civic Offices 
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