Key Milestones — Green Wedge Management Plan
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27 March - OCM Council to consider and approve program *1September — Panel Day 2
scope, remit and promise ¢15 September — Panel Day 3
Sept )
2018
*13 October — Panel Day 4 )
eLate March — 27 April — Recruit design team ¢20 October — Panel Day 5 (if required)
28 April - Community engagement plan design workshop 1 *Mayor & Councillors receive panel recommendations report on
Oct final panel day
*30 October — Panel report officially accepted at Council Meeting
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2 May — Community engagement plan design workshop 2 27 November — OCM Council to consider and endorse response
*23 May - Stakeholder forum to panel recommendations. Council to consider draft GWMP for
*28 May — Wider community engagement commences public consultation
) *30 November - Finalise draft GWMP
J
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*Wider community engagement activities (6 weeks) . .
*14 June - Panel recruitment commences (independent of °(3: Dectitm:).er - ?;:bl'c ;O";u“at"t’: on draft GWMP commences.
council and panel facilitator) onsultation will run for 3 months
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.g JulyI - V\gder commf:nlty engag;ment conclu.des «Consultation closes
*31Ju : ~ OCM Council to note wider community engagement *FNC Council considers community submissions
repor ) Feb/Mar )
2019
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*9 August — Panel meet and greet «Seek to adopt final GWMP
*18 August — Panel Day 1
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