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1. INTRODUCTION 

 
Creative life is synonymous with the culture of the Shire of Nillumbik.  Nillumbik is 
steeped in artistic tradition, from the early Australian Impressionism and the 
establishment of artist communities of Montsalvat and Dunmoochin.  Such 
legacy has continued and sees the strength of today’s community arts practices 
and professional contemporary artists representing Nillumbik at local, regional 
and international levels.  Nillumbik Shire Council values the interpretation of the 
Shire’s local culture and heritage as expressed through the arts.  As such, 
Council actively collects contemporary artworks that speak to Nillumbik’s culture, 
and is the custodian of the Nillumbik Shire Art Collection on behalf of the 
community of the Shire of Nillumbik.   
 
The Nillumbik Shire Art Collection Policy 2014-2017 provides a curatorial 
framework based on Council strategy and sector best practice.  The policy 
concerns the Nillumbik Shire Art Collection, which incorporates three collection 
areas, namely indoor visual art, outdoor public art, and memorabilia.  With some 
400 artworks in the visual art collection, together with 15 significant public art 
installations and over 50 pieces of memorabilia, this policy provides collection 
management guidelines for acquisition and de-accession, exhibition and display, 
conservation and maintenance.    
 
This policy replaces the former Art Collection Acquisition and De-accessioning 
Policy 2002, Exhibition and Display Policy 2002 and Art in Public Places Policy 
2007 into one comprehensive policy.  This policy was endorsed by Council on 25 
November 2014.   
 
1.1 Sector benchmark 
 
Numerous art collection policies were benchmarked from comparative local 
government authorities to inform the development of the Nillumbik Art Collection 
Policy 2014-2017.  A number of policies were at a status of update and 
unavailable.  The benchmarked policies are listed as references at the rear of 
this policy.   
 
1.2. Review  
 
The Nillumbik Shire Art Collection Policy 2014-2017 should be reviewed no later 
than December 2017. 
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2. POLICY FRAMEWORK 
 
The Nillumbik Shire Art Collection Policy 2014-2017 outlines the processes for 
the management of the Nillumbik Shire Art Collection and in the acquisition of 
artworks of excellence fitting the collection criteria. 
 
2.1. Scope 
 
The Nillumbik Shire Art Collection Policy 2014-2017 (“the policy”) applies to all 
items of the Nillumbik Shire Art Collection (“the collection”).  The collection 
houses three categories, namely indoor visual art, outdoor public art, and 
memorabilia.  The policy guides collection management processes, including, but 
not limited to, acquisitions and de-accessioning, public access, safe handling, 
maintenance and conservation of all collection items. 
 
All items housed within the Nillumbik Shire Art Collection must meet strict 
selection criteria and acquisition process as set out in this policy.  In the case of 
generic, decorative, municipal public art or community art installations, other 
visual artworks, craft and memorabilia commissioned or purchased separate to 
this policy’s acquisition processes, such works or items will not be housed by the 
Nillumbik Shire Art Collection.  Accordingly, those works or items will remain the 
responsibility of the relevant installing and/or commissioning unit of Council.  
 
2.2. Goals 
 
The Nillumbik Shire Art Collection Policy 2014-2017 protects the scope and 
development of the Nillumbik Shire Art Collection.  The six policy goal areas 
include: 
 
a. Acknowledgement of the rich cultural heritage of the local area and 

demonstration of Council’s continued commitment to support the Shire of 
Nillumbik’s long tradition of artistic values.    

 
b. Acquisition of indoor visual and outdoor public artworks of excellence with 

significance to the Shire of Nillumbik, and which foster integrity of the 
collection.   

 
c. Encouragement of donations and bequests of artwork to the collection via 

the Commonwealth Cultural Gifts Program. 
 
d. Acquisition of heritage items and memorabilia with significance to the Shire 

of Nillumbik’s social history. 
 
e. Regular review and monitoring of the Collection.  
 
f. Public accessibility of the Collection through exhibitions programs so as to 

educate, challenge and engage the community. 
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3. STRATEGIC ALIGNMENT AND CORPORATE FRAMEWORK 
 
The Nillumbik Shire Art Collection Policy 2014-2017 is informed by the Shire’s 
Council Plan 2013-2017 and Council’s Cultural Plan 2011-2017: Growing our 
arts and culture.  Each plan strives for five goals, and each goal speaks 
respectively to the other plan.  
 
3.1 Cultural Plan 2011-2017 
 
The Cultural Plan provides opportunities for the Nillumbik community to explore 
its cultural identity and heritage, participate in the arts, and be engaged with new 
forms of expression.  Through the cultural plan, the value of the region’s arts is 
celebrated, and the development of the collection is one of many innovative 
strategies to extend the creative capacity and economy of Nillumbik.    
 
3.2 Council Plan 2013-2017 
 
The Council Plan recognises the artistic heritage of Nillumbik, highly valuing the 
community’s creative life, the large number of artists who live and work in 
Nillumbik, together with the various artist communities, all of which contribute to 
Nillumbik’s defining characteristics as an arts-rich environment.   
 
The Council Plan was largely informed by community values as identified 
through a visioning project, Picture Nillumbik.  Picture Nillumbik is the 
consolidation of 500 responses to the question, ‘What is your vision for your local 
community?’ 
 
The six community values are identified as follows: 
 
 Local village life. 

 
 Deep connection and resilient community. 
 
 Balance with nature. 
 
 A sustaining and evolving economy. 
 
 Creative expression, art and cultural exchange. 
 
 Experience, discovery and fulfilment.  
 
3.3 Links between Council Plan and Cultural Plan goals 
 
Each of the cultural plan goals links to the Council plan goals, and has informed 
the development of the action plan. There are many related synergies between 
each of the five goals of the cultural plan and Council plan, as set out below. 
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Council Plan goals Cultural Plan goals 

Our community. 
To enable a better future for Nillumbik 
residents and encourage healthy, safe and 
resilient communities through the provision of 
quality services. 

Strategy:  Provision of opportunities for 
education, life-long learning and creative 
pursuits to the community. 

Connected communities 
Opportunities to participate locally and develop 
social relationships; encouraging an inclusive 
and diverse Shire 

Strategy:  Making intergenerational 
connections; communities creating content; 
building local cultural identity and exchange; 
arts volunteer participation; and growing arts 
audiences.   

Our natural environment 
To preserve and nurture the natural 
environment of the Green Wedge for future and 
current generations through responsible 
leadership and stewardship.  

Strategy:  Protection of the Green Wedge and 
the Shire’s biodiversity, provide leadership and 
opportunities for our community to participate 
in the conservation of natural resources and 
lead the local government sector in energy-
efficient practices. 

Creative spaces and places 
Natural and built environments influence our 
local culture and how we engage with each 
other. 

Strategy: Honour and engage indigenous 
heritage; support unique local arts festivals; 
animate spaces; support artist residencies and 
studios; utilise venues for creation, 
presentation and dissemination. 

Built environment 
To provide infrastructure and plan for a built 
environment which respects and preserves the 
unique character of the Green Wedge.  

Strategy:  Responsibly manage our existing 
assets to maximise the life of the Shire’s 
important community and civic infrastructure 
and invest in new or improved community 
facilities that are planned to meet identified 
community needs.  

Creative communities 
A creative community solves problems 
together.  Artists can challenge the past, 
stimulate new ideas and echo broader societal 
concerns. 

Strategy:  Arts education; fostering creativity; 
recognising artists; presenting the arts; 
increasing networking capacity across sectors. 

 

Our economy 
To develop a prosperous local economy 
through partnerships with local business, 
governments and the community consistent 
with our Green Wedge values. 

Strategy:  Partnering with local businesses and 
groups to promote Nillumbik as a unique 
destination for nature, recreation, culture, food 
and wine. 

Creative economy 
Arts and culture are important assets in 
Nillumbik. 

Strategy:  Develop cultural tourism; 
researching the arts; supporting the business 
of the arts; valuing and investing in the arts; 
economic development.   

 

Our council and good governance 
To provide good governance, leadership and 
responsible financial management and to make 
decisions in an inclusive and transparent 
manner.  

Strategy:  Provide strong and innovative 
leadership, focus on the importance of 
customer service, ensure services are efficient 
and deliver good value for money, meet legal 
responsibilities, manage risks.  

Communication and leadership 
An important role is communication, listening 
and leadership.  Council’s role is to support 
local culture and also stimulate new ideas “to 
be the glue, not the do.” 

Strategy: Foster civic engagement, 
organisational capacity, creative exchange and 
forums; cross-council and annual signature 
projects; inter-relate civic policies and 
strategies; information sharing.   
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3.4 Arts Advisory Committee (Acquisitions and Strategy) 
 
The collection is managed by Council’s Arts and Culture team and curated by the 
Visual Arts Development Officer.  The Visual Arts Development Officer will act on 
an opportunity to acquire an exceptional work of art, with curation in consultation 
with the Arts Advisory Committee (Acquisitions and Strategy) (“the Arts Advisory 
Committee”). 
 
The Arts Advisory Committee’s purpose is to provide a formal mechanism for 
Council to consult with key stakeholders and seek specialist advice.  The Arts 
Advisory Committee’s role is advisory only and not a decision-making body, in 
accordance with its Terms of reference (Appendix 1).   
 
The Arts Advisory Committee will meet bi-monthly or as required to offer 
recommendations on the proposals of the Visual Arts Development Officer for: 
 
a. The allocation of the collection’s acquisition budget and trust reserve towards 

the purchase of one or more works of art. 
 
b. The acceptance of donations and bequests into the collection. 
 
c. The commissioning of artworks and or objects of significance (memorabilia 

or otherwise) for inclusion in the collection.   
 
d. The de-accessioning of artworks in the collection. 
 
e. The strategic direction of the collection and the cultural plan. 

 
Composition of the Arts Advisory Committee includes ten volunteer community 
representatives and one Councillor representative to act as chairperson over a 
two-year term.  A minimum quorum is required comprising seven voting 
members and one Council staff representative.  
 
For works in specialised fields of art, the Arts Advisory Committee may invite 
recommendations from specialists with acknowledged expertise in a given area 
when deemed beneficial. 
 
Conflicts of interest by sitting members of the Arts Advisory Committee must be 
declared prior to the consideration of an item for acquisition and managed in 
accordance with procurement policy.  
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4. NILLUMBIK SHIRE ART COLLECTION FRAMEWORK 
 
4.1  Collection purpose  
 
Nillumbik Shire Council highly values the Nillumbik Shire Art Collection and is the 
custodian on behalf of Nillumbik’s residents.  The collection is an important Shire 
asset, not only in monetary value, but also for the public outcomes in:  
 
a. Fostering understanding, enjoyment and appreciation of the visual and public 

arts. 
 

b. Enhancement of public spaces of the Shire of Nillumbik and development of 
community wellbeing and place making through the arts. 

 
c. Engaging with the widest possible audience. 
 
d. Supporting economic development and the creative economy within the local 

art community and contemporary art practice.   
 
4.2  Collection categories 
 
The collection houses three categories: 
 
a. Visual Art: 

 Two and three-dimensional contemporary and historical visual 
artworks of excellence of traditional and non-traditional mediums by 

emerging, mid‐career and established artists.  Contemporary art is 
defined as visual art created within the preceding ten-year period.  

 
b. Memorabilia: 

 Objects and artworks of significance that relate to the social and 
cultural history of the Shire of Nillumbik, and of Council. 

 
c. Public Art: 

 Permanent or temporarily installed site-specific contemporary art 
integrated into public space, parks or public facilities designed to 
stimulate the community and enhance a sense of place.  Public art 
can include such genres as: 

o permanent two or three-dimensional visual art, craft or design. 
o new media such as projection and digital artworks. 
o ephemeral installations and artworks with a limited lifespan. 

 
4.3 Acquisition identification 
 
Acquisitions may take place by way of purchase, commission, donation, bequest 
or loan.   The Visual Arts Development Officer will monitor opportunities to 
develop the collection in accordance with this policy and may seek advice from 
industry professionals.    
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Standard selection requirements include:  
 
a. A durable artwork (excluding ephemeral artwork) of excellence, in sound 

condition and appropriate for the situation it is intended to be displayed in, 
accompanied by a condition report and clearly verifiable provenance. 

b. An unconditional purchase or donation. 
c. The capacity to be placed on display in Council buildings or in public 

spaces without hindering public access or safety, nor breaching the artist’s 
moral rights. 

d. The necessary ongoing resources required to resolve all foreseeable 
requirements relating to the conservation, framing, presentation and 
storage of the artwork. 

e. Donations or acquisition of artworks will not be accepted from employees or 
councillors of Nillumbik Shire Council, nor members of the Arts Advisory 
Committee, regardless of whether or not they are the author of the artwork. 

 
4.4 Acquisition selection criteria 
 
The Acquisition selection criteria (Appendix 2) differs for each of the three 
collection categories as follows: 
 
a. Visual Arts 

 An artwork of excellence that contributes to contemporary art practice 
and theory; shows a distinctive and verifiable connection with the 
Shire of Nillumbik; consolidates and enriches the existing collection as 
a whole, or which expands the range of representation of art forms or 
artists within the collection; and which enhances the status and 
diversity of the Shire of Nillumbik. 

 An original artwork of excellence, or limited edition, signed and 
numbered by the artist. 

 An artwork of excellence within budget, public safety, display, storage 
and transport imperatives and interpretative possibilities at the time of 
acquisition. 

 
b. Memorabilia 

 A quality and significant historical object or artwork identifiably 
associated with the cultural and/or social history of the Shire of 
Nillumbik and/or relates to the ongoing ethics and cultural policies of 
Council.  

 
c. Public Art 

 An artwork of excellence that contributes to the unique cultural identity 
and history of the Shire of Nillumbik; creates a sense of place within 
individual townships; enhances and enriches the public spaces of the 
Shire and its natural environment and contributes to cultural tourism 
and local economic growth.   
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4.5 Approval processes 
 
Acquisitions may take place by way of purchase, commission, donation, bequest 
or loan. The Acquisition selection criteria form will be completed by the Visual 
Arts Development Officer for proposal to the Arts Advisory Committee for 
consideration.  The Acquisition selection criteria form outlines the rationale and 
costings of the acquisition.  For proposed acquisitions greater than $5,000, an 
independent valuation must be obtained and accompany the Acquisition 
selection criteria.   
 
A majority of the Arts Advisory Committee must vote on or resolve a motion to 
recommend an acquisition.  The voting majority members of the Committee will 
sign the Acquisition selection criteria form, such confirmation will be referred as 
the recommendation report.   
 
a. Purchases 

 
The purchase of art works will be made in accordance with Council's 
procurement policy. The acquisition recommendation report by the Arts 
Advisory Committee (Acquisition and Strategy) is to be approved as 
follows:  
 

 The recommended acquisition (purchase) of an art work up to and 
including the value of $5,000 will be approved by the Coordinator Arts 
and Culture.  

 The recommended acquisition (purchase) of an art work valued 
between $5,000 and $100,000, and accompanying independent 
valuation, will be approved by the General Manager (Community and 
Leisure), with Council being informed through the presentation of 
advisory committee minutes. 

 The recommended acquisition of an art work valued in excess of 
$100,000, and accompanying independent valuation, will be referred to 
Council for decision.  

 Any single recommended acquisition by way of commission in excess of 
$150,000 (inclusive of GST) will be subject to a formal public tender 
process.  

 Following the decision to purchase any art work, an update will be issued 
to Councillors advising of the purchase and providing an opportunity for 
Councillors to view the acquisition. 

 
b. Commissions 

 
Artworks (including indoor visual and major outdoor public art) may be 
commissioned to meet a specific criteria.  The Visual Arts Development 
Officer will invite relevant artists to submit expressions of interest for 
commission.  The invitation for expression of interest will be developed in 
accordance with procurement policy in consultation with the Arts Advisory 
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Committee.  This will include the submission of images of current portfolio 
works, curriculum vitae, concept drawings, statements, budgets and any 
other formal documentation required as specified by under the Procurement 
Policy and Guidelines 2014.  
 
Any single recommended acquisition (commission) in excess of $150,000 
(inclusive of GST) will be subject to a formal public tender process in 
accordance with S186 of the Local Government Act 1989 which takes 
precedence over Council Policy.  A report will be presented to Council 
using the Council Contract Reporting template seeking approval of the 
scoping brief to initiate the acquisition process, and be subject to a formal 
public tender process. 
 

Expressions of interest and public tenders will be presented to the Arts 
Advisory Committee who will make recommendations on the short-listing of 
artist candidates, in accordance with the selection criteria.   
 
The approval process for the commission recommendation will follow the 
same process as set out in 4.5a above.   
 
A contract will be established where the value of the commission is in 
excess of $5,000. 
 

c. Donations and bequests 
 
The approval process for the recommendation to accept a donation or 
bequest will follow the same process as set out in 4.5a above.   
 
Donations may be made in perpetuity and are encouraged (if applicable) 
through the Commonwealth Cultural Gifts Program. Any offer of donation of 
works to the collection will be carefully considered in regard to the 
appropriateness of the work to the collection, the degree to which it meets 
the acquisition guidelines, its condition and any stipulation by the donor, 
storage and display. 
 

In the event the officer with delegated authority requires clarification in respect of 
the recommendation of an acquisition less than $10,000, the recommendation 
will be referred back to the Arts Advisory Committee for review and 
redevelopment.   
 
The Arts Advisory Committee’s reviewed recommendation will be returned for 
approval with committee minutes.  
 
Should the officer with delegated authority disagree with the reviewed 
recommendation of the Arts Advisory Committee, the recommendation will be 
referred to Council.   
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4.6 Acquisition process 
 
After obtaining formal approval, the acquisition process will be undertaken by the 
Visual Arts Development Officer and appropriate Council officers in accordance 
with Council’s procurement policy. 
  
A Contract of acquisition (Appendix 3) (whether by purchase, commission or 
donation) will be administered as acknowledgement of acquisition to the artist or 
estate. The contract will include permission to reproduce the work for educational 
and promotional purposes.   
 
In the case of the development and installation of major public artwork, this will 
require a core project committee and control group made up of internal and 
external personnel with relevant qualifications and experience. This committee 
will provide advice, support and assistance to the project manager in overseeing 
the management of each stage of the project. Each stage of the project will 
adhere to Nillumbik Shire Council’s Project management framework, which has 
been developed in line with best practice project management principles. The 
Visual Arts Development Officer will adopt arts industry standards regarding the 
legal and moral rights of an artist and their work.  
 
5. COLLECTION MANAGEMENT  
 
The collection is curated and administered by the Visual Arts Development 
Officer.  Administration includes responsibility for the documentation (including 
maintenance of individual artists’ files), exhibition, care and preservation of the 
collection to museum best practice. The Visual Arts Development Officer is 
responsible for overseeing the manual handling of collection items that must be 
undertaken by suitably trained staff. 
 
5.1. Art Reserve Fund 
 
Council manages an Art Reserve Fund for special acquisitions towards the 
collection. This fund has been created to become a primary source to draw upon 
for the acquisition of major assets. Council acquisition funds, insurance claims, 
other held over funds, together with philanthropic donations and fund raising 
endeavours towards the collection, are retained in this reserve.  
 
5.2. Insurance 
 
Council’s Organisational Development and Risk Unit manages insurance of the 
collection.  All works in the collection (including inward loans for the duration of 
their lending) will be registered in the Council’s asset register, Rapid Asset.  It is 
optimum that the collection is re-valued triennially, or on the recommendation of 
Council’s Organisational Development and Risk Unit. 
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5.3. Cataloguing 
 
There are three methods of cataloguing the collection, each in unison with the 
other, meeting industry best practice in collection registration.  Each item housed 
in the collection is documented in a manual logbook; Council’s asset register, 
Rapid Asset; and via on-line collection database, Victoria Collections. 
 
Data held in all three catalogues include: 

 Acquisition and asset numbers 

 Name of artist/s 

 Title of work and year of production 

 Media category/description and dimensions 

 Secondary inscriptions (signatures, editions) 

 Acquisition details (date and source of acquisition) 

 Condition 

 Construction / Manufacture 

 Valuation 

 Provenance 

 Copyright 

 Location (current and history) 

 Description of work and of concept 

 Other confidential information. 
 

Accession numbers will be allocated in chronological order to each item in the 
collection. The number will consist of the year of acquisition followed by a 
sequential number indicating the order of acquisition for that year. Where a work 
consists of more than one integral part, those parts will be allocated a letter 
which will follow the sequential number.  
 
Each two and three-dimensional artwork will be identified with a Nillumbik Shire 
Art Collection label attached to the back of the work which states artist name, title 
of work, date, medium, dimensions and accession number.  
 
Each item within the collection will be digitally photographed for security and 
promotional purposes and reproduced on Victoria Collections with a hardcopy 
version of images accompanying the logbook.   
 
5.4. Biographical register of artists 
 
A Biographical register of artists (“the register”) provides a resource for 
referencing and resource of artists represented in the collection.  The register 
includes files for each artist comprising the Contract of Acquisition, receipt of 
financial consideration, curriculum vitae of the artist, work statement and other 
publications and/or documentation relating to the acquired work and artist. 
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5.5. Moral rights and copyright 
 
All items housed in the collection (regardless of whether the item was purchased, 
commissioned, donated or bequeathed) will become the property of Council.   
Copyright shall be reserved by the artist (or their estate) for the artwork housed 
in the collection, as well as for maquettes and plans if commissioned by Council. 
An agreement for promotional usage of images, within the moral rights of the 
Copyright Act 1968, will be entered into with the artist (or their estate).  This 
agreement, incorporated in the Acquisition contract, specifies that the display, 
reproduction, duplication or other utilisation of items from the collection shall not 
contravene any laws including those governing copyright, intellectual property or 
moral rights, nor shall the use of the artwork conflict with any commitments made 
by the Council in agreements with artists or donors.  
 
5.6. Loans 
 
From time to time, Council may agree to allow items from the collection to be 
loaned out to curated exhibitions and/or curated in-house for external public 
galleries and institutions that are members of the Public Galleries Association 
Victoria (PGAV).  Loan applications will be assessed by the Visual Arts 
Development Officer and decisions will be based on conditions ensuring the 
safety, security and appropriate display of the item(s) on loan. 
 
a. Outward Loans  

Loans will proceed by agreement between Council (the lender) and the 
borrowing organisation (the borrower) under the following conditions: 

 The borrower agrees to exercise care in the handling, storage and 
display of loaned material and meet the Loan agreement conditions 
(Appendix 5). 

 Loans will remain in the possession of the borrower until returned to 
Council. 

 The borrower must arrange appropriate insurance and a copy of the 
insurance policy must be submitted with the loan application. 

 The maximum loan period is twelve months. Applications for 
extensions of this period must be made prior to the loan expiry date. 

 
b. Inward Loans 

 Council may borrow items from other collections and/or individuals for 
exhibition and display to complement works held in its own collection.  

 Borrowed items shall only be accepted for specific exhibitions or 
research and for fixed periods of time.  

 Adequate insurance provisions must be arranged and a copy of the 
insurance policy provided to the lender. 

 Council will exercise the same care with respect to borrowed material 
as it does for its own collection. 

 Council will provide adequate storage and display conditions for 
borrowed items for the term of the loan. 



Nillumbik Shire Council 

Art Collection Policy 2014-2017 

   

16 

 

 
6.  COLLECTION DISPLAY, EXHIBITION AND CONSERVATION 
 
The collection is intended to be accessible to the community and to enhance 
awareness, understanding and appreciation of art through exhibition and display 
at publically accessible spaces in Council buildings.  The Visual Arts 
Development Officer must ensure that a significant number of works from the 
collection are on public display at any one time.  However, it should also be 
noted that not all artworks in the collection are appropriate for long-term display 
in public areas due to their fragility or the high risk of theft and damage. 
 
6.1. Display  
 
In addition to the publically accessible spaces in Council buildings, artworks will 
be displayed in meeting rooms, the Councillors’ lounge, the executive suite and 
the offices of senior management, where suitable hanging arrangements exist. 
Works on paper will only be hung on walls where no direct light falls on the work 
and will be rested from all light from time to time in the art storage room.  
 
6.2. Programs  
 
The Visual Arts Development Officer will produce a public program in relation to 
the collection to facilitate life-long learning and understanding of contemporary 
art by the community.  This includes public access to the collection through an 
annual program of exhibitions, and information and education programs. 
 
6.3. Titles and wall texts 
 
Titles for all works will be established on a digital database. The title includes the 
following information: 

 Artist NAME 

 Title of work, date 

 Medium 

 Dimensions 

 Acquisition details 

 Collection details 

 Copyright 
 
Didactic wall texts may be prepared, complimenting the titles, providing context 
for the artwork, the artist and/or methodology.  
 
6.4. Display equipment 
 
Items of display equipment identified for purchase and upkeep will be reviewed 
regularly. Purchases and repair will be carried out according to need and 
available funds. This equipment is only to be used for the display of artworks or 
otherwise used at the discretion of the Visual Arts Development Officer for 
purposes of the collection.    



Nillumbik Shire Council 

Art Collection Policy 2014-2017 

   

17 

 

 
6.5. Lighting 
 
Where possible, all collection items on display will be appropriately lit with the 
following museum standard guidelines: 
 

 The industry accepted 50 lux is the maximum recommended level for very 
sensitive items, such as costumes and other textiles, fur and feathers, dyed 
leather, prints, drawings, watercolours, stamps, manuscripts, coloured and 
many types of old photographs, miniatures, transparencies, and un-primed 
thinly coloured paintings on canvas. 

 

 For items that are moderately sensitive, such as oil and tempera paintings, 
lacquer ware, plastics, wood, furniture, horn, bone, ivory, undyed leather 
and minerals, the maximum recommended level is 200 lux. 

 

 Stone, ceramic, glass, and metal are insensitive to light, but it is 
recommended that 300 lux not be exceeded, as it will become more difficult 
for the human eye to adapt when there are large differences between light 
levels from one space to another. 

 
6.6. Safe handling and transportation 
 
The safe handling of a collection item is the responsibility of the Visual Arts 
Development Officer or otherwise at that officer’s supervision.   
 
Safe handling procedures to museum standards should be undertaken with any 
item housed in the collection in order to reduce physical damage to the collection 
and this includes: 

 Wearing of gloves to avoid touching objects for almost all handling. 

 Using handling and transport aids (art trolleys) where possible to minimise 
contact of objects and/or to assist with awkward or heavy items. 

 Organise work environments to ensure safe handling, minimising the 
potential for falls and breakages. 

 Hire specialists for the transportation of artworks. 
 
6.7. Storage  
 
Council’s storage facility for the collection is finite.  While a growing collection is 
encouraged, a sustainable collection, particularly in terms of storage, is 
important.  Sustainability should inform acquisitions together with de-
accessioning.  
 
Collection items not on display will be housed in the art storage room or, if 
necessary, in off-site storage dedicated for artwork.  Collection items such as 
textiles that require special care will be suitably and protectively stored according 
to the item’s needs.  Identification labels will be placed on storage boxes and 
shelves and linked to the collection records to further reduce handling.   
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6.8. Condition reporting  
 
Condition reports (Appendix 6) are a detailed documentation of the state of 
conservation of an artwork, both in written form and in photographic 
documentation.  Where possible, an acquisition will be accompanied by a 
detailed condition report.  
 
It may also be necessary to have an official condition report by a qualified expert 
for a variety of purposes: 

 Insurance 

 Transportation 

 Itinerant exhibitions 

 Loans. 
 
Public art work will be inspected with a condition report every two years.  
 
6.9. Conservation  
 
The collection will be conserved in a manner that enables the work to maintain or 
improve its value.  The Visual Art Development Officer will regularly inspect the 
collection and identify any artworks that require conservation. Conservation work 
will be carried out as funds become available and permit. Where possible, all 
conservation work required will be carried out in consultation with the artist or by 
an experienced conservator or by an expert in the field.   
 
In the case of public artworks housed in the collection, vandalism in the form of 
tagging and graffiti that may appear on outdoor sculpture will be removed 
promptly by Council.  
 
6.10. Maintenance 
 
The maintenance of the collection will involve all aspects of care, including that 
not associated with conservation.  Maintenance will be undertaken under the 
supervision of the Visual Arts Development Officer.   
 
Maintenance includes: 

 The replacing of framing and matts when required 

 The cleaning of objects, glass, display units and plinths 

 Painting of display units and plinths 

 The suitable storage of works.  
 
In the case of public artworks, maintenance of areas of natural environment 
surrounding such public artworks will be managed by Council’s Open Space unit,  
in accordance with a maintenance schedule provided by the Visual Arts 
Development Officer.   
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7. DE-ACCESSIONING AND DISPOSAL GUIDELINES 
 
Works of art may be de-accessioned from the collection as part of responsible 
collection management, on identification by the Visual Arts Development Officer 
and on recommendation by the Arts Advisory Committee.  De-accessioning will 
follow the same approval requirements as for acquisitions outlined in section 4.5 
above, and in compliance with the following criteria:   
 
7.1. Criteria and exclusions 
 
Circumstances that would give rise to the de-accessioning of an item from the 
collection is as follows: 
 
a. An item lost or stolen without possibility of recovery, or, 

 
b. An item that has suffered excessive or irreparable damage or deterioration, 

or,  
 
c. A change of circumstances has occurred in respect of an item, namely: 

 The site of a public artwork being no longer owned by Council, or is to 
be redeveloped for other purposes, and the artwork is unable to be 
relocated;  

 An artwork being unable to be adequately stored and/or restored or 
protected by Council; or, 

 An artwork being determined by the Visual Arts Development Officer 
and on recommendation by the Arts Advisory Committee to be no 
longer compliant with the general congruence of the collection and/or 
falls outside the scope of this policy, subject to a probationary period 
of five years.  

 

7.2. De-accessioning process  
 
a. The Visual Arts Development Officer will prepare a written report with 

recommendations for de‐accessioning. If necessary, professional advice 
will be sought to assist with the assessment. 
 

b. The report will be submitted to the Arts Advisory Committee and a 
recommendation will be made as to the most appropriate method of 
disposal of the collection item. 

 

c. Full records of decision-making for any item de‐accessioned will be kept. 
 

d. The de‐accessioned item will be retained for a period of twelve months to 
allow for reconsideration and reassessment. At the conclusion of the 

twelve‐month period, the proposal will be reviewed by the Arts Advisory 
Committee prior to disposal. 
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7.3. De-accessioning approval  
 
A majority of Arts Advisory Committee must vote on or resolve a motion to 
recommend the de-accessioning of an artwork.  The voting majority members of 
the Committee will sign the de-accessioning report to confirm the 
recommendation.   
 
The recommendation report by the Arts Acquisition Advisory Committee is to be 
approved by the appropriate level manager or by Council as set out in 4.5a 
above.   
 
7.4. Disposal procedure 
 
When de-accessioning artworks from the collection, the following procedure will 
apply, wherever possible, noting however, there is no obligation for Council to 
follow this procedure where this will result in any cost to Council: 
 
a. In the event of loss or theft, the artist/s will be informed of the loss or theft. 
 
b. In the event of, excessive or irreparable damage or deterioration, the 

artist/s will be informed of the damage or deterioration and, the item may be 
returned to the artist/s. 

 
c. In the event of a change of circumstance, as defined in above, where the 

work has been:  

 Commissioned, the artist/s (or estate) will be offered a first right of 
refusal to purchase the work, or,  

 Donated, the work will be returned to the donor or (estate), or, 

 Purchased, the work will be auctioned, with the proceeds from auction 
used to further develop the collection through acquiring new work or 
for use in the care and management of the collection. 
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9. APPENDICES 
 
Terms of reference (Appendix 1) 
 
Acquisition selection criteria (Appendix 2) 
 
Contract of acquisition (Appendix 3) 
 
Loan agreement (Appendix 4) 
 
Condition reports (Appendix 5) 
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Appendix 1 - Terms of reference 
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Appendix 2 - Acquisition selection criteria 
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Appendix 3 - Contract of acquisition 
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Appendix 4 - Loan agreements 
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Appendix 5 - Condition reports 
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